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 Resource independence

 Stakeholder value

 Production continuity
 Environmental resilience
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 Shared Costs/ Expertise

 Purchasing commitment

 Representative identity

 Unit price incentive

 Independent audit

 Continuous improvement
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 Mechanism to incentivise resilience in a 

farmed environment

 Encourage farmer groups to operate 

with more corporate identity

 Enable skills transfer and leadership 

development at local levels




